%Pnggsgﬁ CRGC Care Rockwell
15 Re a1 Automation

Release# 20180518- Best Practice Sharing
Better Post Sales, Higher Customer Loyalty!

HEREREIRSS | EieEFatt

© Can Stock Photo - csp18168411

« Aasco LB A 25 S HEES Key Issues Driven
& rFoa L ] 1. The IGBT of PF700L Drive break down when Jiang Ling Dyno was in trail operation.
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o . The drive has 10 days safe-running after exchange the new parts, but the fuse always
2 e o ®@n & blows out when the drive is restarted.
3. The multiple failure disappointed customer and request quick and strong resolution to
@ RACOAR... ‘\ (] help BEP recover the operation in end customer site.
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Industry: Automotive & Tire
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Global leader in Vehicle Test Systems
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Other Core members: Quality: Shawn Xue, Wit Sun ; TSC: Xianquan Qiao; CSM: Jiankun Liu ;
Major Partner of Global Automotive Group Remanufacturing Engineer: Rex Jia ; BU: Hank Liang ; TC: Shangiang Li, Brick Sun; LOG: Anliang Zhou

=r3 Key Achievement

The Burke Porter Group is a global leader in the design, manufacture and supply of advanced technological testing and assembly solutions. The intelligent machines
ensure the highest levels of quality in industries such as automotive, life sciences, advanced manufacturing, green energy and many more. The Burke Porter Group is
a global leader in the design, manufacture, and supply of advanced technological testing and assembly solutions.
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In this case, the PF700L used in OEM Bepco's automotive test equipment at Jiangling Motors’ site. BEP was facing multiple anomaly in 14 days. After acknowledge
customer issue, CC made quick response. Organized and coordinated related stakeholder and made strong control in each key control points. During the stuck period
that no one knew what is the suspect root cause of anomaly, CC involved TSC supervisor Mr. Xianquan giao who has plenty of site experience and he suggested
several solutions to internal stakeholders. Rather than waiting the spare parts ordering from US CDC, CC also seek support from Shanghai repair center engineer to
obtain the key components and made fast delivery to customer site to support CSM FSE doing the on site service to recover the customer equipment. Whole team’s
great work regain customer’s trust and solve customer issue indeed.
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Customer appreciated RA team as a “Dedicated, responsible, proactive and quick response team’”.
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Hope our cross functional collaboration can deliver more and more success post sales support to our customers. Thanks all for your efforts!
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Please feel free to contact us if any questions '(‘y L
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